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Harish C Aggarwal

	Key Skills & Objectives

Experience
	Confident and vibrant individual with excellent people skills and customer service skills. Target driven with the ability to work on own initiative and lead a team to ensure results are delivered. Focused on delivering the best
Feb 2011 – Present -  Frontline Hospitality Management

Hospitality Sales Manager
National Clients : Compass Group / Lindley Catering / Manchester Utd / Manchester City /  Aintree / Cheltenham / Wimbledon / Sodexo / Concerts (Take That Progress Tour)  Ascot / Haydock / Weddings / Conferences

· World Class Hospitality and Customer Service is delivered 
            ensuring  all guests including VIPs and VVIPs expectations are       exceeded
· Effectively Train and Manage up to 60 staff including chefs and Managers

· Contact companies to build relationships and sell hospitality managers to the company

· Ensure Health and safety is adhered to

· Ensure bar and food service is delivered meeting tight deadlines

· Ensure presentation and quality of Food is delivered to fine dining standards including cooked to exact temperatures

· Ensure corporate guests are welcomed and experience exceptional hospitality

· Train new and old recruits in all aspects of hospitality and fine dining

· Effectively Manage from 200 covers to 600 covers in various stadiums across the UK

· Event Manage all events to high standards ensuring budgets are adhered to 

· Liaise with senior staff members including chief executives during match and event days 

· Complete reports on daily basis and also evaluate staff in honest and constructive manner

March 2010 – February 2011      My City Deal / Groupon      Manchester

Senior Business Consultant

· My City Deal recently bought out by Groupon.com /.co.uk – The largest Internet Social Marketing Company in the world

· Developing new business and closing sales appointments on a daily basis

· Within 3 months became the company's top sales person in the North which was reflected in the company's conference 

· generating Revenue streams from £1k - £20K per week

· Act as an account Manager and maintain territory domination and market capitalisation.

· Generate leads through networking, cold calling, canvassing, 

· Structuring good deals that engage the audience 

· Adding variety to the deal calendar, food, entertainment, beauty retail

· Closely monitor sales on daily basis and assist merchants in managing volume

· Presentations on selling skills and structuring good deals to team, obtaining good discounts maximising revenues

· Encouraged merchants to upsell on existing deals

Jan 2009 – Jan 2010                       Red Lobster Hospitality

Sales Development & Marketing Manager/ Hospitality Manager

· B2B & B2C Business Development – searching new accounts through direct cold calling, tele sales, marketing initiatives, networking events, field sales 

· Closing new business from initial enquiry either over the telephone or face to face meetings

· Maintain existing clients with weekly/Monthly  reviews – Full account Management/developing relationships

· Effective presentations to Senior management – Managing Directors - Celebrities

· Quality control on all events and catering – From inception to conception

· Planning and delivering events adhering to client’s budgets and requirements including private weddings

· Liaising with suppliers -  securing sponsorship revenue, creating brand awareness and also setting discounted pricing structure with retro deal

· Full Event Management and hands on role

· Increased revenue from £30k to 60K 

· Exceeding Customer Expectations and delivering excellent standards

· Manage Diary and prioritise working day.

· Attended Exhibitions and Road shows to seek new innovative ideas

(1993 – Present - Ongoing through career)

 Freelance Brand Ambassador/Event Manager

· Corporate Hospitality and Bar Management – Euro Football championships, Wimbledon Tennis, Royal Ascot, Cheltenham Gold cup, Grand National, Manchester Utd FC. Isle of Capri Casino (F&B Manager in UK's premier Casino £40 million pounds). Smirnoff Special Events. Private Celebrities – Private parties

· Business Development – Executive group Holdings and Rosins Hotel

· Road shows - Council Awareness Campaigns, National Health Service, Sky Road show, 02, Saab, Indian festivals, Freeview, Dolce & Gabanna

· Exhibitions – Clothes Show, Cosmopolitan Show, Expo, North West Business show

· Sampling, Merchandising, Market Research (Food & Wines, Kellogg’s, Universal, In Bev, Pils, Lavazza Coffee, Telecoms Tetley

· Demonstrations (electronics including cameras. Lap tops, DVD, TV Kitchen appliances – brands include Sony, Fuji, Orange, Toshiba

· Mystery Shopping (Phone Stores, banks, Hotels)

· Cosmetics & fragrances (D&G Lacoste, P&G, Calvin Klein)

· Retail (Harrodds, Selfridge's, Harvey Nichols, Tiffany's, Kendal’s, John Lewis and all the main supermarkets and major retail stores)

· Tobacco Events (Marlboro, B&H, Imperial) 

· Field Sales – 

March 2008 – Dec 2008 Your Space Plc

National Conference Sales  & Events Manager / Hospitality Manager

· B2B  Business Development – searching new accounts through direct cold calling, telesales, marketing, networking events, field sales and direct mailing

· Effectively Managed 8 beautifully decorated luxurious grade 11 listed buildings which were steeped in history (USP)

· Closing new business from initial enquiry either over the telephone or face to face meetings

· Maintain existing clients with weekly/Monthly  reviews – Full account Management/developing relationships

· Quality control on all events and catering – From inception to conception

· Planning and delivering events adhering to client’s budgets and needs

· Organised Networking events within our buildings including some prestigious events – Gallery Art launch, MTV, Hollyoaks and chamber of commerce

· Liaising with suppliers -  securing sponsorship revenue, creating brand awareness and also setting discounted pricing structure with retro deal

· Full Event Management and hands on role within all departments – Team work when required

· Increased revenue from £12k per month – £30k per month within 3 months

· Increased GP from 48% - 76% on all catering including in house bistro's and also implemented new menu;s to coincide with seasons

· Implemented new brochure with flexible rates including DDR, 24hour rates and hourly rates thus maximising profitability

· Trained all concierge staff and liaised with centre mangers to deliver effective communication

· Presented to senior board level and shareholders effectively and with precision.

· Adhered to health and Safety regulations including Risk Assessment

· Exceeding Customer Expectations and delivering excellent standards

	
	2006 – 2008           Gala Coral Group        Northampton & Liverpool

Hospitality Manager (Senior Manager) (F&B)

· In charge of departments within hospitality – Kitchen, Valet, 2 bars, A La Carte Fine dining restaurant, bistro café bar and Front of House – total 48 staff

· Increased sales and profits within 6 months – currently trading 27% ahead of budget in restaurant and bars. Currently trading at £30k Sales per week

· Training new and old recruits in fine dining and bar management

· Improved customer service and currently achieving 89% average on mystery surveys

· Increased and exceeded Christmas – year on year

· Instrumental in training, planning and structure of hospitality team and Instrumental in new menu design

· Marketing initiatives

· Created theme nights within the casino to improve stature and increase revenue

· Casino currently trading £700k ahead of budget in all departments including gaming

· Networking skill utilized with prominent business’s

· Bringing togetherness within the hospitality team

· Adhere to rules and regulations within gaming and license issues

· Ensure Guest Experience

· Unit also sold for private functions and Corporate events including world fire fighter games and mass parties/corporate functions

· Bar & Restaurant management including cellar and stock rotation and control

· Managed Clientèle and celebrities and ensured discretion and privacy

2002 - 2005
Marquee Lounge Bar & Restaurant
    Liverpool

General Manager & Licensee

· Instrumental in the launch and opening of Marquee Restaurant & bar

· Increased sales from £3k per week to £21k per week both food & Wet 

· In charge of recruitment of all staff including kitchen staff and senior management

· Instrumental in training all staff in hospitality Management

· Dealing with personnel issues from hiring, warnings, verbally and written to firing. 

· In charge of stock control and ordering.

· In charge of full Profit and loss accounts

· In charge of music, D DJ's, Entertainment & General policy

· In charge of door security and admission control

· Instrumental in arranging, setting up and managing private functions, from product launches, seminars, meetings, corporate events and weddings.

· In charge of all marketing. Direct mailing, menu designs, and SMS messaging. Ticket and promotional design, private and corporate memberships. 

· In charge of all sponsorship gaining the best retro and funding deals with suppliers and reps.

· Instrumental in design and layout of the venue 

· Ensure All private and corporate functions are successful and implement a strategy to ensure a smooth running

· Managed Clientèle including celebrities and assured discretion and privacy

	
	2000 – 2002       National Hotel Service
Sheffield & Liverpool

National Account Manager/Corporate Hospitality Manager

· In charge of organizing Corporate Events across the UK – Meetings, conferences and team building activities

· Used initiatives to secure new business from initial enquiry via telephone or face to face meetings

· Increased sales from £50k to £500,000 within 14 months

· Increased clientèle base including prestigious clients (Liverpool FC, BDA, Fujitsu Siemens, and Denplan just to name a few

· Implemented training for new recruits thus speeding profitability

· Attended all conferences and events ranging from 20 delegates to 1200 delegates to ensure full event management and customer care

· Organized wedding fares, private and corporate functions

· Dealt with in excess of 500 hotels in the UK and over 1000 hotels abroad negotiating overnight stay rates/daily delegate rates and 24-hour delegate rates.

· Liaised with major hotel groups securing in excess of 250 bedrooms per week for major clients and due to the nature deadlines and budgets had to be adhered to.

· Created Brand awareness and secured sponsorship revenue

· Worked closely with governing bodies in UK

	
	1995 – 2000        First Leisure Corporation
Leicester

From 1998 – Regional Sales & Marketing Hospitality Manager

· In charge of 22 nightclubs from Leeds to Scotland

· Training 49 sales Managers on a quarterly basis

· Instrumental in all new openings within the company from £3 million units to £5 million units around the UK

· Instrumental in troubleshooting under performing units.

· Ensuring budgets and targets are sustained

· Increased sales in Corporate events in our units



	
	· increased turnover from £100,000 per week to £125,000 per week – in flagship units

· Increased Christmas revenue on private and corporate functions from £65,000 to £140,000 over the festive period in Kingston

· The 1st Manager to sell Christmas bookings one year in advance for 1999 including a £250,000 corporate party

· Developed Excellence in Sales training courses

· Trained and recruited sales team.

· Increased sales from £32,000 to £45,000 in Blackburn Unit

· 1st Manager to ever achieve 2400 capacity and increase revenue during midweek business in 25 years in Blackburn

· Implemented buses and coaches from networking towns to increase revenue in our units

· Trained and recruited staff  all over the UK

· Managed VIP Clientèle including celebrities and assured discretion and privacy.

	Education
	Carlette Park College – Eastham

· O’Level – Maths English History Chemistry Geography

· NEBSM supervisory Management

· Time Management

· Basic food Hygiene

· One Minute Manager – selling skills

· Windows 98 & 2000 & 2007

· Private Corporate Events Sales & Hospitality Management

· Food Hygiene level 1 & 2

· Hospitality reception & marketing Management Course 

· Stress Management Course 

· Spanish Levels 1 2 3 (studying)



	Interests
	Football, Tennis, Squash, Cricket, Golf, Horse Racing, Cooking, Theatres, Socializing, Business & Finance. Organising Private Events and Entertaining

· Sporting Achievements: Chess Champion North West

· Made trials for Lancashire Cricket Club

· Winner of several medals in football 5 a side and Sunday league & Cup.

· Appeared on TV 



	Summary
	A hard working Individual with a wealth of experience and business acumen. Very commercially aware and likes to take ownership ensuring targets are met and budgets are adhered to. A passion for excellence and delivering quality customer care. A dynamic and innovative approach with exceptional people skills and an asset to any company.



